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Introduction

= This paper focuses on surveying KM
development through a literature review
and classification of articles from 1995 to
2004

= This literature survey started on January
2005 and 1t was based on online database

= Elsevier SDOS

= |[EEE Xplore

m EBSCO

= Ingenta

= Wiley InterScience




Literature Survey Result




Classification

= This paper surveys and classifies KM
measurements using the following eight
categories:

= Qualitative Analysis

= Quantitative Analysis

= Financial Indicator Analysis

= Non-Financial Indicator Analysis

= Internal Performance Analysis

= External Performance Analysis

= Project-Orientated Analysis

= Organizational-Orientated Analysis
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Qualitative Analysis

= Qualitative means are suitable to measure
tacit knowledge.

= Qualitative research includes an array of
approaches that share some non-
guantitative methods.

= Methodology
= Questionnaire
= Expert Interviews
= Critical Success Factors



Quantitative Analysis

= Quantitative research approach iIs designed
to represent a tangible, visible and
comparable ‘ratio’.

= Quantitative analysis can be used to
measure the explicit knowledge of an
organization or an individual, with both
financial and non-financial indicators.

= Methodology
= Financial Indicator Analysis
= Non- Financial Indicator Analysis



Financial Indicator Analysis




Non-Financial Indicator Analysis

= These indexes are all related to behavioral
factors and system usage.

= Example

= “Frequency” of each employee logins to the
knowledge base

= how many “times” each employ comes up
with a proposal

= how many “topic numbers” are on the KMS
discussion board



Internal Performance Analysis




External Performance Analysis

= External performance measurement
methods always compare a firm with
benchmark companies, primary
competitors or the industry average.

= Methodology
= Benchmarking
= Best Practices



Project-Orientated Analysis

= Recent studies of KM and organizational
learning In project environments have
emphasized instead the difficulties of
learning from projects—not only within
Individual projects, but also across and
between projects

= Methodology
= Social Patterns
= KM Project Management Model



Organizational-Orientated Analysis

= Organizational-orientated analysis Is
focused on the entire organization, on the
multi-dimensional and multi-layering
aspects of the firm.

= Horizontal perspectives

= leadership, cultural, technological, and
process dimensions.

= Vertical perspectives

= strategy, management, and implementation
layers.






KM Development Trend Analysis
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KM Development Trend Analysis cont)




Main Findings




Main Findings con)

= Firms are now will highlighting the
competitions’ the KM performance of
competitors, through benchmarking or
best practices, rather more than audit
Internally auditing KM performance via
by BSC.

= Firms may will begin to focus more on
project management measurement, than
on the entire whole organizational
measures.






Conclusion

= KM performance measurements have
tended to develop towards expert-
orientation

= KM evaluation development is a
problem-orientated domain

= Different information technology
methodologies may be another way of

Implementing KM performance
evaluations
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